PARKS, RECREATION AND BEACHES BOARD MEETING
Wednesday, February 23, 2011 - 6:30 p.m.

City Hall, 8" Floor Conference Room
100 North Andrews Avenue
Fort Lauderdale, Florida

Roll Call
Pledge of Allegiance
Approval of Minutes
1. Department Report

2. Alternative Programming

3. Parks Ambassadors

4. Fort Lauderdale Stadium

5. Board Comments

6. Communications to the Commission

7. Adjournment

Other items of interest

AGENDA -

Terry Rynard

David Miller
Barbara Barber

Matthew Weiss
Terry Rynard

Matthew Weiss
Matthew Weiss

Matthew Weiss

Purpose: Study and advise the City Commission on all matters pertaining to the use, mamtenance,
acquisition, rules and regulations of the parks and recreation facilities of the City.

Note: Two or more City Commissioners and/or Advisory Board members may be present at this meeting.
If you desire auxiliary services to assist in viewing or hearing the meetings, or reading meeting agendas
and minutes, please contact the City Clerk’s Office at 954-828-5002, two (2) days prior to the meeting, and
arrangements will be made to provide these services for you. A turnkey video system is also available for

your use during this meeting.



ITEM 2

CITY OF
FORT LAUDERDALE
Parks & Recreation
Department
Memorandum
Date: | February 17, 2011
To: ‘Parks, Recreation, and Beaches Board

From: Terry Rynard, Parks and Recreation Assistant Director

Subject: Alternative Programming

At the December 1, 2010 Parks, Recreation and Beaches Board Meeting, it was requested
that staff attend a future meeting to discuss creative ways in which programming of the
sites may be handled in order to reach the optimum number of people in the community.
David Miller, Recreation Superintendent, and Barbara Barber, Recreation Supervisor, will
be present to discuss any ideas that the Board may have in regards to alternative
programming.



ITEM 3

CITY OF
FORT LAUDERDALE
Parks & Recreation
Department
Memorandum
Date: February 17, 2011
To: Parks, Recreation, and Beaches Board

From: Terry Rynard, Parks and Recreation Assistant Director

Subject: Park Ambassadors

Matthew Weiss, Board Chairman, has requested this item be placed on the agenda to
propose the concept of a Park Ambassador Program where each Board Member will be
assigned certain parks in their geographical area to help to promote community
stewardship and bridge the gap between the park patrons and the Board. -



ITEM 4

CITY OF
FORT LAUDERDALE
Parks 8 Recreation '
Department
Memorandum
Date:  February 17, 2011
To: Parks, Recreation, and Beaches Board

From: Terry Rynard, Parks and Recreation Assistant Director

Subject: Fort Lauderdale Stadium

Tommy Knapp, Board Member, has requested that the subject of the Fort Lauderdale
Stadium be placed on the agenda for discussion.



